
City of St. Petersburg 
Economic and Workforce Development Committee 

March 23, 2023 – 10:50 AM 
City Hall, Room 100 

General Attachments: 
Minutes of the February 23, 2023 EWD Committee Meeting 
Pending and Continuing Referral List 
Agenda Item Support Material 

Members: Committee Chair Ed Montanari, Committee Vice-Chair Deborah Figgs-Sanders, 
Council Chair Brandi Gabbard, and Council Member Lisset Hanewicz 

Alternate: Council Member Gina Driscoll 

Support Staff: JC Pritchett III – City Council Legislative Aide 

1) Call to Order

2) Approval of Agenda

3) Approval of February 23, 2023 Minutes

4) New Business – March 23, 2023
a) A Report and Discussion on the Florida Chamber of Commerce’s Florida Scorecard.

Specifically, the Creation of a City-Specific Dashboard – David Sobush, Director of Research - 
Florida Chamber of Commerce  
Attachments 

1) Powerpoint Presentation
2) Metric Tracking – Municipal Level

Upcoming Meeting Dates & Tentative Agenda Items 

April 27, 2023 

a) A Report and Update on Office Space Development in the City – Jason Mathis, CEO -
Downtown Partnership



City of St. Petersburg 
Economic and Workforce Development Committee 

February 23, 2023 Meeting Minutes 
City Hall, Room 100 

1 

Present: Committee Chair Ed Montanari, Committee Vice-Chair Figgs-Sanders, Council Chair 
Brandi Gabbard, Council Member Lisset Hanewicz, and Council Member Gina Driscoll 
(Alternate) 

Absent: None 

Also Present: City Administrator Rob Gerdes, City Attorney Jackie Kovilaritch, Assistant City 
Attorney Michael Dema, City Development Administrator James Corbett, Economic 
Development Director Brian Caper, and City Clerk Assistant Iris Winn, Economic Development 
Manager Rick Smith, Small Business Liaison Manager Tracey Smith 

Support Staff: JC Pritchett III – City Council Legislative Aide 

1. Call to Order – 8:30 AM
2. Approval of Agenda – CM Montanari motioned for approval. All voted in favor.
3. Approval of January 26, 2023 Minutes - CM Montanari motioned for approval. All voted in
favor.
4. New Business – February 23, 2023

a) Continued Discussion of the Economic and Workforce Development Committee's
Purpose and Policy Objectives 

Committee Chair Montanari reviewed the resolution passed by City Council on 
December 15th of last year, which provided the policy and purpose for the committee. He found 
that since we asked this at City Council, and it's clear what this committee does, he didn't see a 
need to discuss this further unless the committee wanted to make any changes to it. CM 
Hanewicz was recognized and echoed CM Montanari’s sentiments.  

Committee Vice Chair Figgs-Sanders asked if the phrasing “generally shall address” is 
typically used when referring to a committee’s purpose. City Attorney Jackie Kovilaritch 
confirmed, adding that the idea is to keep the wording from being overly restrictive. CM Figgs-
Sanders then asked if the phrasing “equitable policies” communicates the same intent as 
“equitable polices & fair practices.” Ms. Kovilaritch affirmed and stated her opinion that fair 
practices would fall under the umbrella of equitable policies.  

CM Montanari confirmed with Legal that there is not a need to take any formal action since the 
resolution was voted on at City Council. 

a) A Report and Update on the City's Microfund Loan Program – Rick Smith, Economic
Development Manager & Tracey Smith, Greenhouse Manager/Small Business Liaison 
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Economic Development Manager Rick Smith began the presentation.  His presentation 
included the background of the South St. Petersburg Community Redevelopment Area (CRA), 
specifically its creation and composition.  Mr. Smith then went on to cover the creation and 
intent of the Microfund Loan Program.   

Mr. Smith reviewed the Microfund Loan Program’s purpose, business type eligibility and 
respective loan amounts, the Program’s basic structure and timeline, as well as an applicant 
flowchart through the Program.  Mr. Smith then covered Business Capacity Development Plans 
(BCDP) and other notes about the Program. 

CM Montanari thanked the speakers for their presentation before opening the committee 
floor for questions.  

CM Hanewicz asked for clarification on the presenter’s definition of ‘Emergency 
Situations.’ Small Business Liaison Manager Tracey Smith clarified that the presentation was 
referring to COVID as the emergency, speaking specifically on the Emergency Chance Fund and 
those who could not participate because they had not filed taxes or did not know how to submit a 
cash flow statement. Ms. Smith went on to emphasize that many of these businesses lacked the 
baseline to run a business and this program allows that connection to cover those basics.  CM 
Hanewicz asked if there were other emergency situations that would be covered.  Assistant City 
Attorney Michael Dema added that it is the idea to stick to emergency declarations from the 
Governor and the Mayor. 

CM Hanewicz then asked if the money payments would be split up or if it was a lump 
sum. Ms. Smith confirmed that the Microfund Loan would be one lump sum payment.  CM 
Hanewicz expressed her thoughts that the ability to take portions of the sum over time might be 
more beneficial for a business regarding flexibility.  She then asked if the money covered startup 
costs. Ms. Smith explained that it would be part of the pilot start up plan.  CM Hanewicz 
commented that the hardest part for many small businesses is coming up with the startup costs.  

CM Hanewicz then asked if there is a plan in place for follow-up with the small 
businesses at the end of their participation in the program. Ms. Smith explained that there will be 
check-ins, as well as a mandatory report to be completed by the business within a year.  

CM Driscoll asked if there are specific categories of businesses that are ineligible or any 
specific target industries.  Mr. Smith responded that their main criteria is a legitimate business 
and that their intention is not to segregate. He emphasized that the program is not meant for large 
industry businesses such as medical and life sciences, big data, or financial services. Mr. Smith 
continued that a program model that includes family daycares was found to be more efficient 
instead of creating a separate program for family daycares. Ms. Smith added that as Childcare 
applications come in, they will be routed off to a separate business category that will max out at 
15, as opposed to being a part of the general 45. 

CM Driscoll asked if the programs navigators are comprised of both City and Chamber 
staff.  Ms. Smith responded that this program will be using City Staffers, while the Chambers 
Staffers will continue to help with the current navigation programs at the Greenhouse. 
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CM Driscoll then asked who the community partner organizations will be.  Ms. Smith 
answered that SBDC, Score, Catch, Saturday shop, and any other partners that have comparable 
entrepreneurial programs. 

CM Driscoll continued, asking if there are opportunities for established businesses to 
learn specific facets of business management that they are not well-versed in. She clarified, 
stating that if someone needs help but maybe not the full program.  Mr. Smith explained that that 
is a part of the one size doesn’t fit all approach. He stated that the program is curated based on 
their age and needs, adding that participants can come back later to fill a void they may see in the 
future.  

Council Member Copley Gerdes asked if other small businesses were being brought in 
with the community partners. The example used was having a small business accountant come in 
to talk about taxes rather than having someone tell the program participants that they should 
meet with an accountant. Ms. Smith explained that through their Score partners, there will be 
mentors with expertise in a variety of areas to aid the program participants. 

CM Gerdes added that he liked the standalone for the family childcare and would like to 
see a sect of the program for grocers at some point, since that is a continued need. He then asked 
if the grants are taxable and emphasized that recipients will need to be aware of how to report it.  

CM Figgs-Sanders expressed her excitement about the program for family childcare and 
how it was previously left out of the St. Pete CAC. She went on to ask if participants operating in 
shared spaces would have the same requirements as the Fighting Chance Fund’s.  Ms. Smith 
agreed that the requirements are similar and emphasized that as long as the program participant 
is in a rental space agreement or lease with the owner it would be acceptable.  

CM Figgs-Sanders then asked for clarification regarding the business startup part of the 
program, specifically the requirements for how long the startup has been operating.  Ms. Smith 
responded that it would be a pilot program with a small number of participants, she continued 
that it would be business past the ideation stage. She explained that there are various categories 
of businesses who could be eligible, such as someone who has been through a program, but 
could also be someone who hasn’t submitted their business tax or their certifications to the State. 

CM Figgs-Sanders brought up the 45-day period and asked how feasible it is for some 
who might work full-time while trying to grow their business.  Ms. Smith explained that the 
mentors have flexible schedules and workshops are provided on demand online, and that they 
believe it will be a sufficient time frame. She added that this is another reason that the end of 
program evaluation is so important so that needed adjustments can be maybe after each cohort. 

CM Figgs-Sanders asked if participants who qualify for the Microfund program will still 
be eligible for other City programs. Ms. Smith confirmed that participation in the program does 
not create ineligibility for other City programs. 
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CM Figgs-Sanders brought up a concern about franchises applying for this program when 
they have access to other options and resources. Mr. Smith responded that an administrative 
document is being finalized that reflects the conversations with the commercial matching grant 
program, concerns of Council, and the eligibility requirements. He added that a copy will be sent 
out once finalized.  

CM Figgs-Sanders followed up, asking if the navigators will educate program 
participants on other grant opportunities within the city.  Mr. Smith confirmed that navigators 
would do so before adding that homeowners who meet income qualifications for single family 
would also have that made available. 

CM Montanari inquired about the amount of funding being put forward for the program. 
Mr. Smith informed that the budget from FY23 was 1.3 million and would be broken into 
quartiles no more than $450,000.  Mr. Smith continued that the 1.3 million will most likely be 
rolled over into FY24 because they will no go through enough cycles to exhaust funding. He 
added that a lot of staff will be deployed up front to help process the applications and it will be 
worked into the departmental work plan. 

CM Montanari asked who decides the eligibility of an applicant and would there be a 
board.  Ms. Smith confirmed that staff will review the applications and make a determination. 
Mr. Smith added that if there was a business that did not outright meet all criteria then they 
would be further evaluated on an as-needed basis. 

CM Montanari asked if there were any businesses that would not be eligible.  Mr. Smith 
responded that the guidelines from the Commercial Matching Grant Program about franchises, 
healthcare, and others that council might be concerned with will be addressed in the program 
guidelines.  Mr. Smith added that as long as the business is legitimately operating within the 
CRA and doesn’t fall into any of the aforementioned categories they will not be excluded.  

CM Montanari asked if he is correct to assume that the funds are to be used mainly for 
brick-and-mortar type improvements to structures. Mr. Smith responded that the program will be 
targeted to the specific business needs, whether they need improvements, signage, or more 
operational aspects such as computer equipment or software to help them better run their 
business.  

CM Montanari asked how follow-up to City Council will be provided about the progress 
of the program and its participants. He continued, asking if there is a process in place to check on 
the progress of a business after they have received a grant.  Ms. Smith stated that there is a 
required report due within the next year by the businesses and that lack of participation would 
affect future opportunities.  

CM Figgs-Sanders then asked about the possibility of Council being informed of 
applicants before their selection in order to provide input on grant recipients.   Mr. Smith 
responded that they would have to put a hard stop on their process and bring that information 
back to Council.  CM Figgs-Sanders acknowledged the difficulty in doing so. She went on to 
emphasize the importance of involving the Office of Supply and Diversity with the creation of 
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this program, in order to make sure that these types of programs align with the Disparity Study 
findings.  

CM Montanari asked for Council to receive a report of grant recipients.  City 
Administrator Rob Gerdes confirmed that the grant recipients will be decided on by city staff and 
a report will be provided to Council.  

CM Figgs-Sanders asked how often council will see that report.  Mr. Gerdes responded 
that everything spent is a part of the Procurement Report that Council receives monthly; he 
continued that the team is flexible on report updates, and they can be done quarterly or bi-
annually.   

CM Figgs-Sanders asked if it would be easier to do grant payouts in stages or one lump 
sum.  Mr. Smith stated that they plan to do one lump sum upon the recipient’s completion of the 
program. 

CM Montanari thanked the presenters and staff for work and adjourned the meeting. 

CM Montanari adjourned the meeting at 9:35 AM 



Topic Return Date Referral Date Prior Meeting Referred by Staff Notes

1
A Report and Discussion on the Florida Chamber of 

Commerce’s Florida Scorecard; Specifically the Creation of 
a City-Specific Dashboard 

3/23/2023 3/2/2023 Ed Montanari David Sobush
(FL Chamber)

2 A Report and Update on Office Space Development in the City 4/27/2023 2/2/2023 Ed Montanari
James Corbett
Jason Mathis

(Downtown Partnership)

3
An Update on the Small Business Navigation Program, Including New 
Programming and Staff Positions Under the New Agreement with the 

Chamber of Commerce
TBD 2/16/2023 Lisset Hanewicz Brian Caper

4
A Discussion on the Renewal Options to Separate Operations of the 
Manhattan Casino and Restaurant Component at the Lease End Date 

Either by Default or Contracted Date
TBD Council - 2/10/2022,

PSI - 1/12/2023
Deborah Figgs-Sanders

(PSI Committee)
James Corbett

5
A Discussion on Expanding the City’s “Ban the Box” Policy to Prohibit 
Businesses Contracting with the City from Including Criminal History 

Questions in Employment Applications
TBD Council - 8/4/2022,

BFT - 1/12/2023
Gina Driscoll

(BFT Committee)
Jeannine Williams,
Stephanie Swinson

Updated: 2/17/2023

Economic & Workforce Development Committee
Pending & Continuing Referral List March 23, 2023

  Upcoming 2023 EWD Dates: 4/27, 5/25, 7/27, 8/24, 9/28, 10/26, 12/7



Florida Scorecard Overview
March 23, 2023

Dave Sobush, CEcD, Director of Research, Florida Chamber Foundation
dsobush@flchamber.com, @DaveSobush, @FLChamberFDN, @FloridaBTN

mailto:dsobush@flchamber.com


The Florida 2030 Blueprint: Uniting Businesses For Good

www.Florida2030.org

• +2.8 Million Net New Residents
• +1.44 Million Net New Jobs
• +40 Million More Visitors
• +2.4 Million More Drivers

16th

39 Goals

to 10th



www.TheFloridaScorecard.org

• 1.44 Million Net New Jobs Needed by 2030

• Open Jobs in the State Declined to 391,038 8,730

• Number of Unemployed Persons Decreased 5,000
to 286,000 3,187

• Unemployment Rate Decreased to 2.6% (down
0.1% from December 2022) 2.1%

• Consumer Sentiment  to 67.2

• Housing Sales: 14,766, Housing Starts: 8,060

Changes in Florida Metrics that Matter



Improving Florida’s Talent Pipeline for a Better Workforce





Reasons for Benchmarking

1. Identify Issues

2. Prioritize Resources

3. Advocate for Change

4. Measure Progress towards Goals



Considerations

1. Comparison Cohort

2. Data Availability

3. Alignment with Other Efforts



Thank You to Our Community Development Partners Who Are Uniting Florida 
Businesses for Good and Powering TheFloridaScorecard.org!



Thank You

Dave Sobush, CEcD
Florida Chamber Foundation
Director of Research

dsobush@flchamber.com
850-521-1271

mailto:dgillespie@FLChamber.com


Metric Tracking – Municipal Level
Talent Supply and Education Infrastructure and Growth Leadership 

• Kindergarten Readiness
• 3rd Grade Reading
• 3rd Grade Math
• 8th Grade Reading
• 8th Grade Math
• 8th Grade Science
• High School Graduation Rate
• High School Graduation Rate – Disabilities
• Educational Attainment (AA & Bachelors)
• Unemployment Rate & Year Over Year Job Change

• Land in Conservation
• Population
• Vehicle Miles Traveled
• State Housing Starts & Sales
• Population Estimate 2030
• Seaports Cargo
• Containers (Teus)
• High-Speed Communications

Innovation and Economic Development Business Climate and Competitiveness 
• Patents Granted
• Cruise Passengers

• Open Jobs

Quality of Life Innovation and Economic Development

• Poverty Rate
• Children in Poverty
• Housing Cost Burdened : Renters, 30% and 50%
• Free and Reduced Lunch
• Home Ownership Rate

• Voter Participation
• Inmate Population
• Dependency Ratio
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